Attock Center Report
Oct. to Dec. 2003

Student Population 1/10/03: 10
Student Population 31/12/03: 15
Counselors: 2

From October to December we have
seen our programs expand more into
the community and in our walls. Our
student population has grown from 10
to 15 students in the pass three months
with 3 students graduating from the
program. These three students are now functioning in their family with small
loans to start their own businesses. Follow-up on them is being conducted bi-
monthly.
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Property Improvements:

The following projects have been completed by the students to improve the
property:

e We have rebuilt the boundary wall so that the property is secure.

e \We continue to remove unnecessary trees and jungle so that the property can
be used more appropriately.

e \We have leveled the area around the main building to improve the
appearance and usefulness of the property.

e We have constructed a new paved driveway into the property so that the
facility can be accessed from Jail road.

e We have built a wall to enclose a place for goats.

e \We have constructed a new bathroom facility for the office building.

e \We have completely painted the exterior of the main building and the front
exterior of the front wall.

e A new bathroom facility was constructed in the main building for the
students with three individual toilet and shower units.

e A new water tank was completed and is in use.



Vocational Training Programs:

As of the end of 2003, we are operating a
barber shop and a tailoring shop in the
city of Attock to train our students and
also to create income for our center. We
have two students learning to cut hair and
two students who are operating the
tailoring shop. As students progress in
our program they are given the
opportunity to take part in these
programs. In the new year of 2004, we
plan to expand our work in these areas. We have given 3 micro-loans to graduates
in this quarter also.

Attock Jail Outreach:

We have heard our first programs in the Attock jail to reach out to the addict
population in jail. As of the end of the 2003, we have three students coming
directly to us from the walls of the Attock Jail. The Jail Superintendent has given
us a invitation to help in his facility with those prisoners that have addiction. We
hope in the near future to start a weekly 12 step program in the prison.

Future Projects:

As we expand the student population from 15-20 we will be purchasing more
bunkers and almariahs in the first quarter of 2004. The maximum number of
students we can house in this facility is 20. We will maintain this capacity until
new facilities can be built.

In light of the court case being withdrawn against TEAM mission, we are
beginning to start new projects on the property. One such project we will start is
the farming of the land. We have grant monies to purchase a tractor which will be
purchased in the first quarter of 2004. We will also begin raising a small quantity
of goats (5-10) and expand to more as we gain experience in this work. We are
planning also to begin a chicken industry in the first six months of this year of
2004.



Special Events:

On November 11, Mark
Hausfeld, the Chairman of the
board, visited the facility and
was our guest of honor for a
graduation ceremony. He was
welcomed by our students and
given a special gift prepared by
our students.

We also arranged a Christmas
celebration with our staff and

= B A - their families on December 12
at the Attock men’s center. It was a tlme of celebration of Christ birth and also
to recognize the hard work of our staff. We thank God for what he has done in
2003 and look forward to expanding in 2004.




